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The Big Five Core Components of Teamwork
1. Team Leadership -- The ability to direct and coordinate the activities of other team members, 
assess team performance, assign tasks, develop team skills , motivate team members, plan and 
organize, and establish a positive atmosphere. 
2. Performance Monitoring -- The ability to develop common understandings of the team 
environment and apply appropriate task strategies and processes in order to accurately monitor 
the teammate performance. 
3. Backup Behavior -- Ability to anticipate other team member's needs through accurate 
knowledge about their responsibilities.  Includes the ability to shift workload among members to 
achieve balance during high periods of workload or pressure.  
4. Adaptability -- Ability to adjust strategies based on information gathered from the 
environment through the use of compensatory behavior and reallocation of intra-team resources; 
altering a course of action or team repertoirein response to changing conditions (internal or 
external). 
5. Team/Collective Orientation-- Propensity to take other's behavior into account during group 
interaction and the belief in the importance of team goal's over individual member's goals. 

Enabling Skills
A. Closed Loop Communication-- The practice of confirming receipt and understanding of 
others' communications. This practice builds trust in the communication skills, knowledge, and 
intent of others and ensures that information is accurately conveyed.
B. Team mental models-- The ability to accurately represent the capabilities of others, their 
responsibilities, and their perception of the state of the world.
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