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The Big Five Core Components of Teamwor k |

1. Team Leadership -- The ability to direct and coordinate the activities of other team members,
assess team performance, assign tasks, develop team skills , motivate team members, plan and
organize, and establish a positive atmosphere.

2. Performance Monitoring -- The ability to develop common understandings of the team
environment and apply appropriate task strategies and processesin order to accuratelymonitor
the teammate performance.

3. Backup Behavior -- Ability to anticipate other team member's needs through accurate
knowledge about their responsibilities. Includes the ability to shift workload among members to
achieve balance during high periodsof workload or pressure.

4. Adaptability -- Ability to adjust strategies based on information gathered from the
environment through the use of compensatory behavior and reallocation of intrateam resources,
altering a course of action or team repertoirein response to changing conditions (internal or
external).
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Training Program Effectiveness Under standing of Avatar
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